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I. Welcome
 Dana Burkhardt; Others

II. Introductory Presentation of Project Background and Key Issues 
 Michael Dyett, Dyett & Bhatia 

III. Activity #1: Zoning Issues
 Michael Dyett, Dyett & Bhatia

IV. Table Count-Off

V. Short Break, Relocate to Tables 

VI. Report on Activity #1 
 Michael Dyett

VII. Activity #2: 2030 Vision and Priorities for Maricopa Zoning
 Michael Dyett and Facilitators

VIII. Groups Report on Activity #2

IX. Wrap-Up and Next Steps
 Michael Dyett

X. Adjournment

Tuesday, June 22, 2013
6:00 - 8:00 p.m.

Community Workshop #1
AGENDA

ZONING CODE
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ZONING  CODE 

Frequently Asked Questions about Zoning  

WHAT IS ZONING? 

Zoning determines what use you can have on a property, such as a house or business. It also determines 
how high a building can be or how far away from the street it should be. It says how many signs a business 
can have and how big they can be. Zoning also specifies the type and design of growth that will be 
permitted in undeveloped areas of the city.  

The purpose of zoning is to achieve a community’s overall vision for its physical look and feel, and the 
shape of its future development. This is expressed in the General Plan, adopted in 2006. The City Council 
adopted County zoning as an interim policy, pending completion of a zoning code update – this project.  

WHAT TYPES OF RULES DOES ZONING INCLUDE? 

Zoning will do the following: 

• Specify what uses are permitted, what uses are required to meet specified standards, and what 
uses are prohibited. In this way, zoning will aim to ensure that adjacent uses are compatible, and 
define how intense these uses can be.  

• Establish development and design standards that control the height and bulk of buildings, their 
street-facing qualities, the location of parking and driveways, and landscaping needs.  

• Include standards that control the “performance” of uses with regard to noise, glare, vibration, 
traffic, and adequate public facilities, to ensure compatibility between new development and 
existing uses.  

• Provide neighbors and developers with predictability. Zoning allows neighbors to be assured of 
what land uses are permitted and at what scale. Developers benefit from knowing exactly what 
can be done. The need for case-by-case review of development applications is reduced. 

CAN ZONING DICTATE ARCHITECTURAL DESIGN? 

No. Zoning can only control the building “envelope” and features of a building, such as how it relates to a 
street, how parking and landscaping are handled, and in commercial areas, what can be done to make a 
building engaging for pedestrians, with views into stores and display windows. It can set limits to a 
building’s height, set maximum build-to lines to the front, sides and rear, direct where a building is placed 
on the lot in relationship to streets and other properties, and define the maximum amount of building 
area – the amount of floor space. The architectural style or detailed design elements, such as colors and 
finish materials, are not addressed by zoning. However, the zoning may include guidance on design and 
refer to design guidelines for areas, such as the Heritage District, where more careful coordination of 
building design will support General Plan concepts and work of the Heritage District Commission.   

DOES ZONING INTERFERE WITH THE FREE MARKET? 

By regulating land use, zoning plays a role in shaping the outcomes of real estate development, affecting 
the “supply” side of the equation. This role is justified by the inability of the market to always ensure that 



 

public health, safety and welfare would be adequately protected without a set of rules. Zoning regulations 
allow communities to coordinate public investments in infrastructure with expected development 
patterns set in the General Plan, and provides predictability to residents, businesses, property owners, and 
investors alike. Zoning cannot create a market for new development. For example, it cannot determine the 
exact mix of tenants in a private development. It can, however, create opportunities for new development 
that the City wants under the General Plan or reduce barriers for desirable uses. It also can regulate 
“problem” uses and keep nuisances out of neighborhoods.  

CAN ZONING TAKE AWAY MY PROPERTY RIGHTS? 

No. Legal precedent ensures that land use regulations do not “take” from property owners the right to 
develop their property. This is particularly important in Arizona under Proposition 207  Zoning can 
control the extent and type of development that may be permitted. In other words, an owner will not be 
able to develop a shopping center on property zoned for housing and vice versa. Limitations on the extent 
of development are most likely to become an issue in areas where sensitive environmental resources need 
to be protected or flood hazards exist. In such cases, regulations will be limited to what is needed to 
protect the resource or limit development that might be subject to hazards. If complete preservation is 
necessary, the property must be bought by an entity wishing to preserve it. 

WHY DOES MARICOPA NEED TO UPDATE ITS ZONING ORDINANCE? 

Maricopa’s current Zoning Code was inherited from Pinal County upon incorporation and does not 
reflect best zoning and planning practices that are appropriate for a growing city. It is not effective in 
implementing the land use and design goals in Maricopa’s General Plan (adopted in 2006) and other City 
policies. The purpose of the zoning update is to create an innovative, integrated Code that shapes future 
growth according to the community’s vision, is clear and easy to use, and provides objective standards 
and criteria that result in high quality development. 

WILL YOU BE REZONING MY PROPERTY? 

The Maricopa zoning code update is expected to result in revised procedures, revised zoning districts, 
revised development standards, and revised zoning districts. This means that the rules that govern 
development may be expected to be changed throughout the city. A New Zoning Map will be needed, and 
a draft will be presented for public review later in the process.  

It is reasonable to expect that zoning changes will be least in established neighborhoods and planned 
residential subdivisions, where little or no new development not already provided for in adopted 
subdivision plans is expected to occur. If you live in an established neighborhood, zoning changes will 
probably be minimal. 

The update will also identify areas where “form-based” codes or overlay districts should be considered. 
These areas will most likely be in the Heritage District and possible in large undeveloped areas where new 
development could be regulated more based on its physical character and planned community design 
concepts than by its uses. If your property is in an area that will develop in the future, the zoning update 
will affect you. 

HOW CAN I PARTICIPATE? 

The Maricopa zoning code update project kicked off in January 2013. A Task Force will be formed by the 
City Council to provide direction and feedback to the project team. The project team will be conducting a 
detailed evaluation of the current zoning code, studying typical types of development projects, discussing 
technical issues that commonly arise using the current code, and making field visits. As the project 
progresses, the community will be kept informed through a project website and newsletters. There will be 
opportunities to make your voice heard at public meetings, and potentially through social media. 
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Interview for San Bruno Zoning Code Update   Dyett & Bhatia

City of Maricopa

City Zoning Code Update Services

Community Kickoff Presentation

January 22, 2012
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Agenda

 Introductions

 Objectives for Code Update

 Overview of Work Program and Products

 Issues and Priorities

 Activity 1

 Small Group Discussions

 Reporting Out and Feedback
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Purpose of Zoning

 Implement the General Plan 

 Minimize the adverse effects that buildings or using one 
property can have on neighbors

 Encourage optimal land use and development patterns and 
activities within a community, as expressed in planning 
policies

 Achieve economic and fiscal sustainability

Objectives for 
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Meeting Maricopa’s Needs

 Zoning should perform - it should implement the City’s planning 
policies and the Council’s Strategic direction;

 Zoning should be positive and design friendly;

 Community character, particularly in neighborhoods, should be 
respected;

 Zoning must recognize economic reality and offer real, tangible 
benefits for development and business in Maricopa; and

 Zoning must reflect a willingness to rethink traditional 
assumptions, not only about what gets built but also with respect 
to the review and approval process.
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Zoning Can Make a Difference

 Clear rules and standards increase certainty and encourage 
investment in the community;

 Reduce constraints and offer incentives to encourage green 
design and construction and spur economic development;  

 Reduce case-by-case review by reaching agreement on 
necessary standards and requirements now and streamlining the 
process;

 Incorporate flexibility so the City can say yes to the development 
and types of firms it wants to attract;

 Make the community attractive for residents, visitors, real estate 
investors and businesses; and

 Implement sound planning and sustainability concepts with long-
term economic benefits.
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Objectives for This Zoning Update

 Implement the General Plan and City Council Strategic Plan, 
including new districts, refined standards, and streamlining

 Craft provisions that will promote Maricopa's small town 
atmosphere, “complete” neighborhoods, and shopping and 
employment opportunities and protect the environment 

 Create a streamlined development review process with clear 
rules providing certainty, flexibility and finality, including 
bonus/incentive provisions, if appropriate 

 Facilitate smooth transition to new regulations and procedures; 
minimize nonconformities and address Proposition 207

 Ensure consistency with State and Federal law

 Be enforceable

Report on Community Workshop #1

B-3
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Build on What’s Been Done

 General Plan Policy Direction: Goals and Objectives

 Land Use and Circulation

 Economic Development

 Parks, Recreation and Open Space; Public Services and Facilities

 City Council Strategic Plan: Current and Future Objectives

 Economic Sustainability

 Quality of Life

 Transportation

 Public Safety

 Quality Municipal Services

 Ordinances amending County Code – carrying forward what 
makes sense, which will support economic development
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Designing a Viable Zoning Framework 

 Organization, presentation, 
user friendly form

 Analysis of options—
Annotated Outline

 Testing of standards

 Clarity and
simplicity

 Graphics

 Structured to facilitate 
administration and 
amendment
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Types of Zoning

Types Description

Euclidean
(most common)

Separates the city into districts/zones where certain uses 
and intensities are specified (in use in Emeryville)

Incentive Relaxes certain requirements in exchange for amenities 
(e.g. the proposed height/FAR bonus)

Performance-Based Applies of objective and quantifiable standards to  reduce 
impacts and promote land use compatibility

Physical Form-Based Prescribes design of buildings and street typologies 
(typically through generic prototypes/illustrations)

Hybrid Combines physical and performance regulations into 
conventional zoning to create a character-based or 
contextual ordinance
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How Much By Right Zoning?

 Set standards and limitations to eliminate case-by-case review

 Reserve “Conditional use Permits” for 
development where there may be 
unforeseen conditions which could 
have impacts on neighbors, infrastructure 
or the environment

 Balance certainty and flexibility

C
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Inputs

 General Plan Review

 Project Review & Field Trip

 Stakeholder/Community Leader Interviews and Community 
Meetings

 Review of Existing Zoning and Subdivision Regulations

 Review of Staff Reports, Variances and Standard Conditions

 City Council, Planning Commission and Task ForceGuidance 

 Follow-up Focus Group Interviews, As Needed

C
ity of M
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ervices

Development Standards

Maricopa Zoning Code Rewrite

B-4
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Development Standards
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Analysis of Standards 

 Sample projects and field trips

 Are the City’s standards doing the job?

 What new standards are needed? Will they impose unnecessary 
costs on development?

 How to address design?

 Standards

 Criteria

 Guidelines
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Learn from Real Projects
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Streamlining Permitting Process 
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Balancing Flexibility & Certainty

 Creating rules and standards by which new development is judged

 Allowing for innovative responsive designs, particularly on unique 
infill sites

Zoning Users Users’ Perspective

Developer Applicants Rules, timeframe, flexibility/relief

Design Professionals Flexibility to allow for creativity

Planning Staff and 
Planning Commission

Implementation tool for the GP, addressing 
community concerns, reconciling competing priorities

Residents and 
Business Owners

Understanding—as both neighbors and potential 
applicants—what can and cannot be built

C
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Components 

 Analysis of existing procedures: what’s working and what’s 
not; options for improvement

 City officials and staff

 Stakeholders

 Common procedures and rules of measurement

 Permit review process

 Architectural design and environmental review

 Bonuses/incentives – discretionary vs. by-right provisions

 Enforcement

Report on Community Workshop #1
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Web-based Interactive Ordinance

 Easy access to information on zoning and links to forms and 
checklists; Pop-up definitions 

 Search for zoning by address or parcel number

 Navigation systems to be able to find all regulations and 
standards that apply:

 To a use

 To a site

C
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Proposition 207

 Avoiding potential negative consequences

 Successfully addressed in Mesa and Phoenix and ongoing work 
of Mariscal Weeks 

 The Mandate

 How and when does it affect zoning updates?

 What are procedural and substantive remedies?

 Reasonable benefit determinations
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Schedule and  Public Outreach
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Schedule
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Public Participation Principles

 Public Workshops

 Stakeholder interviews

 Steering Committee

 Website

 Newsletter

 Media releases

 Enriching participation through education and small group dialogue   

 Structuring the process to achieve results 

 Focus on what zoning can do to implement the General Plan and City 
Council Strategic Plan and achieve sustainability objectives

 Creating multiple opportunities for two-way communication C
ity of M
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Opportunities for Participation
 Community and Stakeholder Interviews

 Task Force Meetings

 Newsletters

 Website; on-line comment forms

 Community meetings; open houses

 Planning Commission/City Council 
Meetings

 Presentations to Key Interest Groups

 Stakeholder Briefings

 Press and Media Releases

Maricopa Zoning Code Rewrite
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Relate Zoning to Community

 What is zoning? 

 How does it affect 
me?

 How much will it cost? 

 What is the benefit?

C
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Task Force Meetings 

 Council-appointed Working Group 
with Broad Commission and 
Community Representation

 Providing direction at Key Stages 
of the Code Drafting Process –
Check-in Opportunities on specific 
topics

 Economic development incentives

 Environmentally-friendly design 
principles; Sustainability

 Crime Prevention through 
Environmental Design

 Safe Streets 

 Signs

 Areas for Urban Design and Form-
based Standards
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City Council and Planning Commission

 Briefings on Diagnosis Report 
and Recommendations

 Best Practices; Economic 
Development Opportunities

 Prop 207 and related ARS 
limitations

 Tailoring a Code to meet 
Maricopa’s Needs

 Study Sessions

 Modules and “test mapping”

 Public Hearings and Adoption

 Phase 2: Form-based coding or 
Incentive Programs for specific 
areas
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Activity 1 – Kickoff Questions
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Interview for San Bruno Zoning Code Update   Dyett & Bhatia
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1. What word do you think best 
defines Maricopa? 

C
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Interview for San Bruno Zoning Code Update   Dyett & Bhatia

C
ity of M

aricopa: C
ity Zoning C

ode U
pdate  S

ervices

2. What needs to be improved 
the most?

Report on Community Workshop #1
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Interview for San Bruno Zoning Code Update   Dyett & Bhatia
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3. What one zoning change do 
you want made?
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Interview for San Bruno Zoning Code Update   Dyett & Bhatia
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4. What types of new employers 
and businesses do you think 
the City’s zoning should help 
attract?  
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Interview for San Bruno Zoning Code Update   Dyett & Bhatia
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5. What kinds of new homes 
should zoning allow in the 
future? 
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Interview for San Bruno Zoning Code Update   Dyett & Bhatia
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6. What types of problem uses 
need to be regulated as the 
City grows?
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Small Group Discussions
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Discussion Questions

 “Arizona Today” headline for “Special Report: Maricopa.”

 The City’s extraordinary accomplishments since incorporation, enabled 
by new zoning 

 What are the key issues and your priorities for the Code Rewrite?

 Are there any specific concerns about the process of getting a 
permit?

Maricopa Zoning Code Rewrite

B-8
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